[image: image1.png]




[image: image3.wmf]
Please reply to:

WLA Secretariat

C/o London Borough of   Hammersmith & Fulham

Room 107, Town Hall

King Street

Hammersmith

London W6 9JU

Tel. 020-8753 2787

Mob: 07977 042835

ian.nichol@lbhf.gov.uk
your ref.
     my ref.

date

please ask for
direct line/ext



16/03/07
Ian Nichol 
0208 753 2787

Dear Joe,
Heathrow Local labour Strategy Consultation - WLA Response 
We should like to thank BAA for the opportunity to comment on the February 2007 Phase II draft Local Labour Strategy for Heathrow. Our comments on the draft Strategy are as follows.
We welcome the commitment of BAA to engage with the local labour market and to use the opportunities presented by Heathrow to offer employment and training opportunities to local residents. 

We believe that some of the initiatives taken by BAA and its partners to meet the objectives set are good practice in West London and nationally 

We endorse the current objective to raise the proportion of the local (5 borough) labour force at Heathrow by on average 1200 per annum up to 2012. However, we see this as a minimum and would like to see consideration given to a more stretching target for reasons we will refer to later. We would also like to see a further target set for 2016 which aims to continue to increase the proportion of local residents working at Heathrow by at least the same annual number. 
We would like to see consideration given to extending the strategy (and modifying the objectives and targets accordingly so that they are no less stretching) to residents of Hammersmith and Fulham. When we consider the criteria cited for the selection of the five boroughs it seems to meet these – the borough has good transport links, has considerable pockets of deprivation and is exposed to the environmental impacts of the airport. 
The document does not provide information on the resourcing of the Strategy. Our assumption is therefore that BAA will provide the resources necessary to achieve the objectives. However, it would be helpful to have information on the resources being invested by BAA in the Strategy so we are better able to judge its risk and realism.
With regard to boundary area in which employers are engaged in this Strategy – currently airport based businesses as we understand it – we would like BAA to consider undertaking a leadership role with the resources it and its partners have in extending the engagement with, and services to, businesses in off-airport employment areas to the north and south (boundaries to be discussed). We think that through its supply chain BAA should be able to influence the participation of off-site businesses and other employers.
We assume that at the same time that this Strategy was being drafted the West London Working (WLW) City Strategy Pathfinder was being established and that is the reason there is no reference to WLW in the Strategy. The interim business plan for WLW can be downloaded here. BAA is a board member of WLW. There are strong overlaps and synergies between the objectives of this Strategy and those of WLW. We would like to see acknowledgement of that in the Strategy and a commitment (which we are sure there is) to work with WLW to achieve these mutual aims and objectives. 
WLW’s aim is to improve the effectiveness of services to residents and employers that assist currently economically inactive residents into sustainable employment. A process of transforming the end-to-end service for residents and businesses is envisaged. It is entirely possible that some of the transformation may draw on good practice and learning from the Heathrow experience. Equally the WLW board may ask for revisions or changes to the approach in this Heathrow Strategy in order to improve performance in West London generally, including the Heathrow area. It would be helpful for the Strategy to acknowledge this potential and the need to take account of this in the period to 2012.
If the aspiration and aim of the WLW programme is achieved then the process and services enabling residents to get into work and to meet employers’ needs will become more effective and efficient. In that case BAA’s objectives will become easier to achieve and we would like to see a review point built into the Strategy in, say, 2008/09 which would allow an upward stretching of the Strategy objectives to take account of this. 
It would be helpful if the strategy were briefly to demonstrate how BAA had considered the health, equalities and environmental impacts of its implementation and how these would be addressed. It would also be helpful, in view of the diversity of the area noted in the Strategy and the employment gap both for BAME communities and women, if the Goals on P20 also had gender and ethnicity measures. 
Lastly, you need to note that the West London EDS is currently being re-freshed and it may be helpful to have a discussion with the Project Manager, West London Business, about what the re-fresh is revealing and how the objectives and actions in that can be aligned with this Strategy and vice versa.
Many thanks again for the opportunity to comment.

Yours sincerely,
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Ian Nichol
WLA Director 

Joe Hardman


Economic Development Manager
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West London Alliance comprises the London Boroughs of Brent, Ealing,
Hammersmith & Fulham, Harrow, Hillingdon and Hounslow.
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