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West London Partnership for 2012
West London Cultural Festival 2008 – funded by the London Development Agency

Evaluation Report 

EXECUTIVE SUMMARY
During 2008 the West London Partnership for 2012 delivered the first ever West London Cultural Festival 2008. The summer long celebrations consisted of: 
· Eight West London local authorities working in partnership to deliver a series of events  to engage communities with the London 2012 Olympic Games and Paralympic Games, including Culture8: the first ever event to be co-programmed by all eight partner boroughs – and awarded the Inspire Mark!
· A series of events (some new, most building the capacity of established festivals) across all eight West London boroughs, for everyone that lives and works in, and visits West London, that combined arts, music, dance, sport and food  
· Each event providing a platform for West London’s best performers, arts and culture organisations, sports clubs and providers

· Over 90,000 people enjoying 39 events; over 5,000 local artists and people performing and delivering the events; over 100 volunteers supporting the events and gaining event management skills; over 500 local arts and culture, and sports organisations involved; potentially up to 3.9 million people across West London seeing and hearing adverts and promotional messages about the events; and accessing information about the opportunities arising from the London 2012 Games

The WLCF 2008 was funded by: a grant of £240,000 from the London Development Agency; £306, 500 from across the London Boroughs of Brent, Ealing, Hammersmith & Fulham, Harrow, Hillingdon, Hounslow, Kensington & Chelsea and Westminster; £152,000 from sponsorship; £31,000 from other grant sources; and £39,000 from in kind support.   
INTRODUCTION

The West London Partnership for the 2012 Games (WLP2012) was established in 2005 and consists of a group of key organisations1 who are working together to secure the greatest possible benefits for West London as a result of the London 2012 Olympic Games and Paralympic Games.

The West London Alliance (WLA) led the development of the West London Programme for 2012. In 2007, the WLA, Pro Active West and Brunel University agreed to co-fund the creation of a West London 2012 Officer post. These three organisations and the WL2012 Officer now lead the WLP2012. The overall programme however rests on significant cross sector support and has been developed and is delivered by the wider cross-sector West London Partnership for 2012. The WL2012P action plan for the programme was agreed in consultation with a Stakeholder Network that included over 400 organisations. 

West London believes that the Games provide a once in a lifetime opportunity to invigorate strategic and policy objectives for West London. They provide a uniquely energising opportunity to develop a coherent strategy which compliments and develops the economic, cultural and community objectives of West London in a way that touches the lives of all those that live, work and play in West London.

The WLP2012 believes that the hosting of the 2012 games in London can have a direct benefit on the following objectives:-

· Increasing participation in sport and physical activity

· Increasing participation in arts and culture activities and building the capacity of creative and cultural organisations

· Developing stronger communities 

· Inspiring young people; enhancing education opportunities

· Increasing the number of people accessing skills and training opportunities

· Levering inward investment by maximising business and tourism opportunities

It is important that creating a legacy from the Olympic Games and Paralympic Games is not seen as a separate objective – more like a unique opportunity to inject energy, inspiration and profile into existing priorities and work areas.

The grant of £240,000 from the London Development Agency provided the WLP2012 with significant resource to develop and deliver activity and events for our communities to enjoy and find out more about what the Games do, will and can mean for them. Research and experience among all partners provided the understanding that the various festivals that boroughs deliver for their communities are the most effective community engagement tools. The LDA grant was therefore used to build the capacity of existing events across all boroughs and to develop new events that built on the principles of the established festivals. 

Each event was designed to embody the three pillars of Olympism: sport, education and culture and the objectives of the WLP2012, as set out above. 
DELIVERY

The table below gives highlight details about the events and activity delivered with the grant funding from the LDA, as part of the West London Cultural Festival 2008. (nb: detailed individual evaluation reports for events also submitted, in hard copy, to the LDA, for monitoring purposes; figures and outcomes shown are taken from monitoring information supplied by partner boroughs – format not always consistent.)
	DATE
	VENUE
	EVENT/ ACTIVITY
	OUTPUTS
	OUTCOMES

	Feb 08 to Jan 09
	n/a
	Recruitment of Cultural Programme Manager/ development of West London Story

The West London Story is a major new cultural programme for West London and underpins our Cultural Offer for 2012.
	WLS x 1 Project Manager for 8 months

WLS x 1 Digital Project Manager for 8 months

3 x WLS Forums

4 x WLS bursaries
	Building on the Western Wedge partnership across seven West London boroughs, the West London Story comprises a four year programme of commissions, residencies, public art and high profile events as part of the Cultural Olympiad.  It will embrace the heritage of West London with its diverse and vibrant communities, stimulate creativity and innovation across the breadth of its practice and sharpen West London’s creative edge. The project was launched in September 2008 and has already begun to engage artists and arts organisations through ideas forums held during early 2009. The project has awarded four bursaries to assist artists in developing these ideas further and will showcase the results of their work during the Open Weekend in July 2009.


	March 08
	Bishops Park, Hammersmith
	Boat Race Multi-Sport Event

Brand new multi-sport event to coincide with Boat Race weekend: included climbing wall and circus skills workshop for children.


	Audience

A & C orgs

A & C inds

Sports orgs

Sports inds

Food orgs

Food inds

Event staff

Volunteers
	50 - 100

2

1

12

10
	Very bad weather led to very limited attendance.

	Feb to May 08
	Schools across Westminster:  competition at Cadogan Hall, SW1X 9DQ 
	Dance Challenge

Culture & Arts commissioned by Westminster CC to deliver Dance Challenge: an outreach programme within schools to offer children and young people the chance to train with professional dancers and choreographers, culminating in a competition. The finalists appeared at CULTURE8.  
	Participating YP

Audience (at CH) 
A & C orgs

A & C inds

Sports orgs

Sports inds

Food orgs

Food inds

Event staff

Volunteers
	164
c.350

12

32

4
	Improve children and YPs health, self-esteem and artistic talents; tackle obesity, anti-social behaviour and truancy; be involved in positive activities; develop creativity and self-expression; support future education choices; build self-sustained groups and organisations; develop individual and team work skills; lead teams to new challenges; participate in local and national events; create and follow positive role models; improve community cohesion

	June 08
	Kodak Recreation Ground,  Harrow View, Harrow
	Under One Sky 
Harrow’s largest celebration of cultural diversity: inter cultural festival of music, dance and sport.  111 separate cultural events and activities, across 1 main stage and 4 smaller stages within 4 large marquees, involving 78 local organisations and performing groups. 
The LDA grant contributed to the development of a sports taster zone, comprising 13 different sports. 
	Audience
A & C orgs

Performers Professional artists/ sports people involved
Stalls
Event staff
	12,000
78

1756

1900

72

79


	Benefits - increase in participation in cultural provision across business, voluntary artistic and community sectors; social cohesion benefits, particularly involving youth and communities; social inclusion and celebrating cultural diversity; increased partnership working with schools; promoting healthy lifestyles; promotion of crime reduction; increased participation among YP in positive activities.
Legacy – improved positive relations between Harrow residents and community organisations and the council; development of best practice for community events; raised the profile of cultural services within the council; increased expectation and desire for community provision; significantly higher levels participation in sports activities; opportunities for other council services to achieve targets for community and YP engagement.

	June 08
	Gunnersbury Park, Ealing and Hounslow
	SportsJam
Brand new partnership event between Ealing and Hounslow that brought Gunnersbury Park to life with a SportsJam that enabled thousands of young people to try out new sports for the first time, including climbing, skate boarding, canoeing, athletics, basketball, archery, etc. Access Charity Sports Ambassadors John Barnes, Rachel Yankey, Josh Lewsey, Jon Wyatt and Sporting Champion Liane Sanderson all attended too to inspire young people to take up sport. 
A SportsJam component was also delivered as part of Ealing’s summer festival in Walpole Park. 
	Audience
YP participants

Sports clubs

No. of sports

Club Coaches

Volunteers

Staff
	5000
1261

16

14

44

50

15
	Increased take up of sport and physical activity – the 1261 YP registered when participating in sports tasters will now be tracked as they progress into ongoing activities; Access Sport, Ealing are now working with many of the clubs that took part to build a plan for youth development/ increased participation; the impact of the event supported an ongoing lobby to develop a new skate park, which is now agreed in principle by Ealing council; partners are committed to delivering SportsJam every year, where funding can be secured.

	March to July 08 
	White City/
website
	www.westlondonmarathon.org.uk
To commemorate the 1908 Olympics in White City and the 1948 Olympics held at Wembley, the WLP2012, with funding from the London Development Agency, developed an innovative scheme to encourage West London residents to become more active. The website was designed to give people of all ages the opportunity to virtually re-run the original London Marathon route. 


	Hits
Sign ups

Staff
	2256
100 (to 04/09)
2
	Participants register the distances they cover in any sport: swimming, cycling, walking, jogging and even rowing. Progress is tracked onto a map of the old route, so they can see how far along the 1908 London Olympic Marathon they’ve progressed. As they move round the map, the site flags points of local interest and profiles sports and healthy activities, and cultural events. The website is currently being used by Healthy Walks programmes across West London.
Traffic sources indicate a third of hits come via Google; a third from referring sites; and a third from direct traffic.

	July 08
	Roundwood Park, Brent
	RESPECT Festival 
Inter-cultural festival of music, dance and sport.
LDA grant directly supported the development of the One Voice outreach project, with Shlomo and One Voice performances at RESPECT and CULTURE8 and the inclusion for the firs time of a Sports Taster Zone at RESPECT. The Get Set London 2012 Roadshow attended the festival.  

	Audience
Performing groups

Choir groups

Individual performers/ event participants


	5000
87

8

450


	Built the capacity of the RESPECT festival: “Muskan” Dancing Wheelchairs were supported to develop a new performance for the festival and Brent are committed to continuing to work with the artists as part of their paralympic offer; One Voice was an 8 month long outreach project which fused 90 individuals  and 8 choir groups into one performance, transcended from many cultural identities and ethnic sounds – aspects of the performance are now being develop by the Southbank, where Shlomo is a resident artist; development of a shuttle bus to take attendees from Willesden Junction to Roundwood Park which eased access for all generations;  Funding for a Sports Arena within the festival for the first time.

	July 08
	Fulham
	Feastival
New food festival, delivered as part of Fulham’s summer festival.  A celebration of the diverse cuisine enjoyed across the local community, with street entertainment, children’s activities, musical performances, food sampling and cookery demonstrations. 
	Audience
Participating cafes, restaurants and food stalls

Arts organisations

Staff 

Volunteers
	1000
26
5

3

5
	The creation of a new Feastival that is planned to be repeated during subsequent summer festivals – for future events stall holders will be charged, so event will become self-funding.

	July 08
	Hammersmith
	1908 Spectacular
Development of a commemorative film and walking event relating to the 1908 White City Olympic Games.
	Blue badge guides
Actors

Audience
	4
8

35 people per walking tour; approx. 10 walks during the day – 100 people completed feedback forms
	Walking tour of the site of the 1908 Olympic Games in White City: schools and local people were able to learn about the areas history: the original purpose for White City; and the controversy surrounding the Franco British Exhibition and 1908 Olympics.  The tour culminated with the showing of a specially commissioned film "Flame of the Past, Flame of the Future". Two local children present in the film, which included exclusive interviews with Dame Mary Glen Haig, whose father competed as a fencer in the 1908 Games and was herself a fencer in the Games between 1948 and 1960, and Jo Hutchison, who is a fencing hopeful for the 2012 games.

	June to September 08
	Kensington & Chelsea
	In Transit
RBK&Cs summer contemporary arts programme. 

LDA grant enabled RBK&C to build on their 2007 pilot programme by commissioning 25 original commissions (53 individual events and 3 public arts installations/ trails) each providing an intriguing twist on the public’s perception of public spaces and urban environment whilst encouraging physical activity. 
	Participants 
Events
	34,922
25
	Increased physical activity; celebration of internationalism and cultural diversity; celebration of food; outreach for/ signposting to education, training and volunteering; increased arts and cultural activity.

	September 08
	Wembley Arena
	CULTURE8
Delivered by WLP2012, with funding from the LDA, Culture8 was the first ever event contributed to and programmed in partnership by all eight West London boroughs. 
· Music, dance, circus and street entertainment

· CULTURE8 café stage – acoustic sets, gourmet food, Benga, Riz MC, Adelaide Mackenzie and others

· Summer of Sport Challenge Zone Interactive ‘Get Set London 2012’ Roadshow – with appearances by 2008 Olympians James Degale and Donna Edwards

· The legendary Jazzie B (Soul II Soul) headlined the arena show, which also featured award winning music and dance from throughout West London. Artists included: Shlomo, Mahogany, Adictive TV, Aruba Red, Nathan Flutebox Lee and Arun Ghosh

· One Voice & Shlomo and the finalists of the Westminster Dance Challenge performed 


	Audience
YP registered in sports zone

YP participating in sports zone

Tickets sold for arena show 

Performers

Food stalls

Volunteers

Event team 
	3,000
244

750

300

400

25

10

20
	By providing a festival of music, dance, sport, circus and street entertainment from West London’s best, the events brought WL’s communities together to experience and enjoy the three key themes of the Cultural Olympiad: sport, culture, and education. In recognition of the quality of Culture8 the WLP2012 was awarded the Inspire Mark for the event – a mark which recognises outstanding projects and events helping to deliver the London 2012 Games' legacy.

	October 08
	Uxbridge High St and Barra hall Park, Hayes

Hillingdon
	BigFest
BigFest is a street arts festival that has been taking place in Hillingdon since 2002. 

The LDA grant supported the development of additional activity at the Hayes site and incorporation of sports and food activity into the festival.  
	Audience
People in procession

Participants

Volunteers

Art workshops

Schools

FE College
	28,000
300

600

20

10

4

1


	Despite bad weather, the ‘villages’ showcased Hillingdon’s creative and sporting talent; encouraged audience participation; fused culture and sport; promoted sports and physical activity; celebrated cultural diversity and promoted stronger communities. Feedback suggests that BigFest is becoming embedded in the minds of local people and that there is substantial enthusiasm for the continuation of the event.


The detailed evaluation provided by each borough in relation to each event suggests that the ethnic, gender and age breakdown of audiences and participants attending the West London Cultural Festival 2008 was representative of all sections of the community and in line with population data for West London: 
· 40% BME
· 50% female /  50% male
· approximately - 35% under 25; 50% aged 25 to 65; and 15% over 65 
MONITORING, EVALAUTION AND FEEDBACK

The partner boroughs each used a variety of means through which to monitor and evaluate the events that made up the WLCF 08, including: surveys, questionnaires, Vox Pops, video dairies, filming of the events (including a documentary of the Shlomo One Voice project), population counts, evaluation forms and interviews.  Each event developed the evaluation approach most relevant for it. Both SportsJam and Culture8 used sign up cards in the sports taster zones, the information from which has been used to maintain contact and sign post/ track respondees into ongoing sports and physical activity. Qualitative footage from each event has been collated into one WLCF08 DVD, included with this evaluation, which captures (much better than the quantitative data) the vibe and impact of the events.  

Please also see below some quotes from people interviewed at events that were part of the WLCF 08:  

CULTURE8, Wembley Arena
“It was good to see so many local children and their families having so much fun both inside and outside the Arena.”   

IN TRANSIT, Kensington & Chelsea
“Beings people together from both the north and south of the river …”; “It’s great that the council is valuing art and enabling new work …”; “My two daughters have always been keen artists – however, my son hasn’t – until this event …”; “It’s great that it’s free …” 

 SPORTSJAM, Gunnersbury Park
“It was a wonderful event, well organised and packed with enthusiasm for sport and young people …”; “SportsJam was a fantastic day of family sport …”; “… participation through partnership … this ideal was exemplified by SportsJam …” 
RESPECT, Roundwood Park

94% of those that went said they would attend the festival again, because: “… it was a great family day out and to support the local community …”; “…. because we come every year …”; “… to meet new people …”; “… to see what was going on and have new experiences …” 
DANCE CHALLENGE, Westminster

“I love dancing - there should be more of these types of events.”; “Inspiring …” 
BIGFEST, Hillingdon

“Great to see children and performers on the street …”; “… thanks for opening up a whole new direction for me …”; “It brings the community together.” 
Please also watch the DVD of the West London Cultural Festival 2008!

MARKETING

Marketing, PR, press and post-event press work was extensive for all events. The table below highlights the type of communications activity undertaken, by which events, and where possible gives indications about the potential impact of the various forms of marketing.  London is possibly the world’s most vibrant and exciting city with an unfathomable range of activity on offer for people to enjoy. Getting the word out there about established and new events, in such a competitive market place, requires extensive resource, the cost of which is often under-funded and under-estimated. Tying into that marketing, the communication of complex messages about engagement with the London 2012 Games, often amongst competing messages among participating organisations at each event, was extremely challenging. 
	ACTIVITY
	EVENTS
	IMPACT

	Flyers, posters, banners
	All 
	Over 200,000 distributed via school pouch systems, libraries, handed out on the street and via other press and magazines

	Adverts in borough magazines
	All 
	Borough magazines are sent to every household and registered address and are known to have the widest readership of any local press across West London – for example, LBH&Fs magazine is delivered to 87,000 homes. 3.9 million people live in West London and potentially saw these adverts

	Radio adverts and interviews – Heart FM, Choice FM, Sunrise Radio, BBC London Radio, WestSide Radio, Life FM, 
	CULTURE8, Under One Sky, Dance Challenge, SportsJam, RESPECT, BigFest
	Reported weekly reach of radio station ranges from 50,000 up to 1.8million

	Press releases and articles 
	All 
	Press releases, pre and post event, and articles were developed for all the events.  Approximately 30 known articles have been logged – examples sent with hard copy to LDA; clippings for Culture8 collated by Freud.

	Web listings
	All 
	Details of all events were distributed extensively to web listings, including the Evening Standard, Time Out, Visit London, This is London, Teletext, Ents24, All In London, etc – each event logged around 10 known listings releases and some logged many more. 

	Adverts and listings placed on council extranets and intranets
	All 
	Adverts for all the events were placed on council intranets and extranets. Each council website receives around 5,000 hits per day and over 28,000 staff view those extranets every day. 

	Adverts and updates placed on www.westlondonalliance.org; www.westlondonallaince.org.uk; www.pro-activewestlondon.org; 
	CULTURE8 
	Reach not known for all

	You Tube, Facebook, MySpace, etc
	CULTURE8, RESPECT, Dance Challenge, BigFest, Under One Sky, 
	Events were promoted via social networking websites – reach not known

	Outreach programmes/ promotion events 
	Dance Challenge and RESPECT One Voice project 
	n/a

	E-mail shots and e-flyers
	Dance Challenge
	1500 e-mail shots and e-flyers sent. 

	Distribution of “Everyone’s Talking About 2012” – a brochure about the West London Programme for 2012 and the opportunities arising from the London 2012 Olympic Games and Paralympic Games
	All 
	10,000 brochures distributed – example included in evaluation material sent to LDA. 

	Production of promotional DVD 
	Included and captured activity from all events during the West London Cultural Festival 2008
	200 DVDs distributed to WLP2012 stakeholders (including LDA) showcasing the outcomes of the events and promoting the legacy potential of the WLCF08. 

MP3 download posted/ to be posted on: 

www.westlondonmarathon.org.uk; www.westlondonpartnership/London 2012; 

www.westlondonalliance.org; 

www.pro-activewestlondon.org;

all council websites and extranets; 

Facebook, YouTube, MySpace 


NB: Detailed information about marketing and PR work is provided in the individual event evaluation reports also submitted. 
BUDGET

The LDA granted the WLP2012 £240,000 to deliver activity to engage our communities with the London 2012 Olympic Games and Paralympic Games. The table below shows how we allocated the grant, as well as giving some indication of the level of match funding generated by the WLP2012, including: funding contributed by each council, other grants, sponsorship, and in kind support. Where possible, copies of letters or invoices evidencing contributions from councils, sponsorship and in kind provision have been supplied with this evaluation report. Figures given have been rounded to the nearest 0.5K. (NB: It has not always been possible to show the full extent of contributions to these events; for example, a great deal of support provided by local stakeholders is difficult to evidence or quantify as the goodwill has built up over years; the full extent of in kind staff support is often not quantifiable.) 

	  ACTIVITY/ EVENT/S
	LDA Funding

(£K)
	Match Funding (£K)

	
	
	WLP2012 actual 
	Grant funding
	Sponsorship
	Other in-kind

	Cultural Programme Manager


	20
	Western Wedge - 12
	Arts Council - 6
	n/a 
	0n/a

	Boat Race Multi-Sport Event
	6
	LBH&F - 10
	n/a
	n/a
	LBH&F - 1.5

	Dance Challenge
	20
	WCC – 1 
	n/a
	Cadogan Hall – 4.5
	n/a

	Under One Sky
	20
	LB Harrow - 84.5
	n/a
	64
	0

	SportsJam
	40
	n/a
	n/a
	Gunnersbury Park – 4.5
	Active Ealing and BFCCST – 10

	West London Marathon website and WLCF08 Programme Management
	6.5*
	n/a
	n/a
	n/a
	n/a

	Respect
	20
	LB Brent Directorates - 65.5
	n/a 
	n/a
	n/a

	Feastival
	4
	LBH&F - 3
	n/a
	n/a
	n/a

	1908 Spectacular
	10
	LBH&F - 10
	n/a
	n/a
	LBH&F - 3.5

	In Transit
	20
	RBK&C - 20
	Arts Council – 20
GLA Big Dance - 5
	n/a
	RBK&C - 24

	Culture8
	50

3.5*
	LB Brent – 21
WLA Councils - 28
Pro-active West – 5.5
	n/a
	Wembley Arena – 45
Wembley City - 30
	n/a

	Big Fest
	20
	LB Hillingdon - 46
	n/a
	Chimes  - 4
	n/a

	TOTAL
	240
	306.5
	31
	152
	39


* In the original proposed project budget for WLCF08, £10K was allocated to WLA Programme Management, which in delivery was apportioned as shown in the table
LESSONS LEARNT

Things that went really well 

· Delivering fantastic, family-friendly events that brought communities together to spectate, participate, and celebrate West London’s rich heritage and cultural diversity! 

· Delivering most of them for free, so ensuring access for everyone

· Building the capacity of existing arts and culture festivals to include sporting activity – epitomising the three pillars of Olympism (sport, culture and education) throughout the West London Cultural Festival 2008

· Generating enthusiasm and commitment across the boroughs to continue, where possible, including sporting elements within festivals and events which were previously arts and culture focused, and to continue delivering the new events

· Animating and promoting open and green spaces across West London  

· Creating new events in spaces and places where events hadn’t taken place before

· Supporting and building the capacity of our artists, and arts and culture organisations; generating new and exciting commissions and initiatives; and launching the West London Story. 
· Raising awareness of the range of arts and culture activity available for people to access 

· Supporting and building the capacity of our sports and physical organisations and individuals; commissioning and supporting new initiatives

· Raising awareness of the range of sports and physical activity available for people to access 

· Partnership working – building on established partnership relationships -  both among local stakeholders, and sub-regionally across the councils and WLP2012 stakeholders
· Culture8 being awarded the Inspired Mark 

· Working with our voluntary and community sector; providing opportunities for volunteers to use their skills at a wide range of events

· The extent of marketing and PR activity with, often, very limited budgets: generating word of mouth endorsement
LESSONS LEARNT

Things that could have gone better

· The LDA grant funding was only confirmed in February 2008, leaving short lead in timescales for development, i.e. LBH&F’s Boat Race Multi-Sport event
· Where events needed to secure further budget and commitment, development timescales were extremely pressured, i.e. CULTURE8
· The programme and project management for the West London Cultural Festival 2008, among eight partner boroughs was complex. Project management by committee at times led to confusion about ownership and decision making – in particular, if a Culture8 style event were to happen again, it would be important to establish one clear lead organisation/ person, supported by a task group

· Maintaining shared approaches, i.e. for monitoring purposes, was difficult

· It was difficult to deliver clear messages about how the events engaged communities with the London 2012 Olympic Games and Paralympic Games - each of the events involved many stakeholders, each with their own agendas and messages, thus creating a very complex  context 

· It was difficult to pin down the key messages and objectives to communicate to those planning and delivering the events, and to those we wanted to attend them – very little guidance or supporting material was supplied from the LDA
· The Get Set Roadshow was effective at the events it visited
· Marketing, PR and Communications for the events took place in London – perhaps the world’s most vibrant city and with possibly the world’s best entertainment on offer. In order for the events to compete and be noticed significant communications campaigns were needed, which in some instances was underestimated  
· The multi-stakeholder context and shared responsibilities for marketing and communications can confuse the consistency of message and potential attendees

· Marketing and communications activity needs sufficient lead in time and significant budget to be effective - at least 4 months  

· Although securing the Inspired Mark provided recognition of the quality and ambition of CULTURE8, it is unclear what marketing benefit was derived from getting the mark. Use of the mark was extremely limited and also limited the WLP2012’s capacity to seek sponsorship for much needed resource and to promote the event
WHAT NEXT?

The West London Partnership for 2012 will continue to deliver its ongoing legacy work and action plan. An annual review for 2008 has just been published highlighting key achievements for 2008 and setting out our plans for 2009. Our priorities are: 

· Increasing participation in sport and physical activity

· Increasing participation in arts and culture activities and building the capacity of creative and cultural organisations

· Developing stronger communities 

· Inspiring young people; enhancing education opportunities

· Increasing the number of people accessing skills and training opportunities

· Levering inward investment by maximising business and tourism opportunities

And our key plans include:  
· Deliver the London Legacy Plan for Sport in West London on behalf of the Mayors office

· Continue to expand our Pre Games Training Camp offer to secure more visiting teams to West London

· Secure Inclusive Fitness Initiative accreditation for two of our Pre Games Training Camp facilities

· Build and develop the West London Story and showcase projects during Open Weekend 2009

· Coordinate full coverage of the Personal Best programme using the experience from the Brent pilot to inform delivery

· Develop borough plans for ‘City Operations’ – how West London will operate during Games time

· Tailored support to businesses to maximise the opportunities which arise from the Games

· Build capacity in arts and culture organisations through the V for Volunteering programme

· Coordinate a communications campaign to inform West London residents of Games related opportunities

It is already known that the following festivals from the WLCF08 will also be delivered in 2009: Feastival, Respect, Under One Sky, Ealing Summer Festival, and BigFest – each including sport, as well as arts and culture activity. Partners are working locally to secure funds to repeat SportsJam.
CONTACT
· For further information about the WLCF 2008 contact Emma Strong, WLA Policy & Projects Officer – emma.strong@westlondonalliance.org
· For further information about the WLP2012 contact Helen Fisher, West London Officer for 2012 – Helen.fisher@brunel.ac.uk. 
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