	[image: image1.png]WESTLONDON
PARTNERSHIP




	[image: image2.png]






WLA/ LSC Children’s Services Workshop

6th July 2006 – 9.30am to 1.30pm

Outline paper
Background

The West London Alliance is working with the London West Learning and Skills Council (LSC) to offer a workshop that will bring together personnel from Children’s Services and Human Resources to explore opportunities for collaborative working in relation to the Government’s Change for Children Agenda. The wide reaching reform of children’s services requires significant work force development as well as presenting new opportunities and demand for collaboration between boroughs and agencies. The Change for Children’s context includes for example, the following strategic and operational frameworks:

· Every Child Matters

· Children and Young People Plans

· Youth Matters

· Transforming Youth Work

· Children’s Centres

· Children’s Trusts; Children’s Trust Pathfinders

· Common Assessment Framework (CAF)

· Integrated Qualification Framework (IQF)

· Child Safety – Employment Practice

· Funding for 14 to 19 years education provision

The WLA, working with other West London Partners, is concerned with developing consistently excellent practice across the whole of West London and to maximising resources secured for West London to deliver the best possible outcomes for West London’s communities.  The WLA and the Learning and Skills Council (LSC) felt that it was timely to deliver a workshop specifically to explore how best to meet the aims and objectives of the Change for Children Agenda, to identify shared concerns/ challenges/ priorities and identify opportunities for collaboration; to ensure the needs of all children and young people are met, to develop excellent services, to develop an excellent work force and to identify opportunities to achieve improved efficiencies within service delivery. 

The LSC is currently being restructured and this presents another driver for lead personnel to come together and look at ways of working together. One outcome of the current LSC restructure will be the creation of partnership teams on borough boundaries.  LSC funding will be based on the delivery of priorities as agreed within plans with providers and key stakeholders. The current level of LSC funding for West London is £230 Million so it is crucial that West London in the future develops streamlined ways of working together to maintain funding into the sub-region. 

Participants

· West London Alliance – Directors/ Assistant Directors/ Heads of Service for Children’s Services and HR

· Learning and Skills Council

· Government Office for London  

· Association of London Government

· Greater London Authority

· London Development Agency

· Employment Office

· Sector Skills – Children’s Services, Health, Employment

· Children’s Workforce Development Council 

Aims and objectives

The aims and objectives of the workshop include:

· Explore curriculum and vocational education and identify shared needs in relation to 14 to 19 years education

· Develop the relationship between the LSC and the WLA – develop clearer focus on partnership arrangements

· Develop s clearer focus on community needs and identify opportunities for sub-regional needs analysis 

· Explore work force development requirements, concerns and challenges across West London 

· Share examples of good practice

· Identify links to Local Area Agreements, shared strategic aims and joint PSA targets

· Build a cohesive West London voice to access and secure regional funding

· Identify opportunities for collaborative approaches within Children’s Services across West London – could include discussions around tracking young people in care; cross-borough needs analysis; out of borough foster placements; supporting key transitions for children and young people; exclusions; sharing information and keeping in touch; child safety standard for West London; mobility

· Develop a stronger role for local authorities in directing the LSC

· Identify ways to develop consistent quality of delivery across West London   

Next steps

Potential next steps to include:

· Develop Action Plan for West London   

· Develop West London forum or task groups to develop areas of work from the workshop

· Identify ways to streamline access to funding  

WLA/ LSC Children’s Services Workshop

6th July 2006 – 9.30am to 1.30pm

Irish Centre, Blacks Road, Hammersmith, W6 9DT 

(The nearest tube station is Hammersmith (Piccadilly, District and Hammersmith & City lines. The following buses also stop near the Centre: 9, 10, 27, 33, 72, 190, 211, 220, 266, 267, 283, 295, 391, & H91)
AGENDA 

9.30 to 10.00

Arrival (teas and coffees) 

Chair’s introductions and explanation of the aims of the day 

10.00 to 10.30 
Two guest case study/ current context presentations to give a more in depth look at key areas of interest and concern 
Presentation of West London overview paper  

10.30 to 11.30

Break out into 3 group discussions:

· Work force development

· 14 to 19 education requirements

· Opportunities/ concerns regarding collaborative approaches to Children’s Services/ links to LAA’s 

11.30 to 12.30

Shared discussion of outcomes from group discussions.

12.30 to 1.00

Identify and agree next steps.

1.00 to 1.30

Networking and lunch
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