	[image: image1.png]WESTLONDON
PARTNERSHIP




	[image: image2.png]






West London Programme for the 2012 Games – Stakeholder Network Forum, September 2006  

Evaluation Report 

Introduction

The West London Partnership (WLP) has been a strong supporter of the Olympic and Paralympic Games 2012 since London began to develop its successful bid. Working with the support of the London Development Agency, West London was the first sub-region to publish a report showing how residents and businesses could support the Games and how they could benefit from them. Following London winning the Games, in February 2006 the WLA organised a conference, on behalf of the WLP, to engage key stakeholders to develop and own an action plan to ensure that West London fully contributes to supporting the London Games 2012 and that the sub-region secures the maximum benefits possible arising out of the London Games 2012. The WLP partner agencies and stakeholders have worked to transform those proposals into the West London Programme for the 2012 Games.   

At the conference in February 2006 a commitment was made to deliver a Stakeholder Network Forum twice a year and to provide opportunities, for those stakeholders who indicate an interest, to become members of task groups responsible for delivering aspects of the action plan. The event held in September 2006 was the first Stakeholder Network Forum. The event provided an opportunity to share with stakeholders the progress to date of the West London Programme and also provided information about how stakeholders could become more involved in the delivery of the action plan as work moves forward. 

A key aspect of West London’s intentions has always been to support the organisations responsible for delivering the Olympic and Paralympic Games 2012. 
The London Organising Committee for the Olympic and Paralympic Games 2012 (LOCOG), the London Development Agency (LDA) and the Greater London Authority (GLA) and other organisations have developed several Delivery Plans to ensure the delivery of a successful Games and to secure a lasting legacy for London as a result of hosting the Olympic and Paralympic Games 2012. 

Since London winning the London Games 2012 the WLP has worked proactively to provide support to the key organisations responsible for delivery, in particular meeting regularly to ensure robust engagement with London 2012, the LDA and the GLA and further is a member of the London Coordination Working Group (LCWG). We very much believe that West London’s Programme provides significant delivery support and opportunities to the Games Organisations in achieving the objectives set out within the Olympic and Paralympic Delivery Plans. This event provided a consultation opportunity for our stakeholders on the Delivery Plans. The WLP worked closely with the LDA to provide the consultation opportunity. Outcomes from the discussion groups at the event have been incorporated into a formal West London response to LOCOG as well as informing the development of the action plan for the West London Programme for 2012. 
An extensive database of around 700 potential delegates was used to offer the opportunity of the event to agencies and individuals from all sectors and communities within West London. This database has been built following previous events including a conference on 2012 in February 2006 and particularly includes all those stakeholders who have indicated an ongoing commitment to the West London Programme. The WLA led the invitation process for all sectors. To keep costs to a minimum invitations and papers were sent by email and published on the West London Alliance website. The WLA was reassured that it had correct email addresses for all potential delegates as future engagement details have been collected at prior events and the stakeholder database now consolidates those details. Prior to the event the WLA received 110 acceptances. 

The West London Stakeholder Network Forum took place on Thursday 28th September 2006. Delegates were asked to arrive for a networking lunch. The Stakeholder Network Forum comprised: (a) a plenary session where we heard from Gareth Daniel, Chief Executive for the London Borough of Brent and Chair of the Stakeholder Executive about the progress of the West London Programme; Richard Sumray MBE, Chair of London 2012 about the progress of the Olympic and Paralympic Games 2012 and what the London Games means to the capital; and from Tom Travers, Head of Olympic Opportunity, LDA about the Delivery Plan consultation process. After this there were discussion groups in relation to the Olympic and Paralympic Games Delivery Plans and the West London Programme.
Gareth Daniel spoke of how the West London Programme for 2012 had been designed to use the London Games 2012 to cement our strategic aspirations for our communities and to secure a lasting legacy for West London.  He emphasised the way the inspiration and energy provide by the Olympic and Paralympic Games 2012 would be used in a way that fitted with our existing structures and ways of working in West London. He particularly set out the potential opportunities for West London particularly around our Cultural Offer and our capacity to host major cultural events. (The West London Action Plan and Cultural Offer for 2012 can be downloaded at www.westlondonalliance.org by clicking on the London 2012 button. Other reports in relation to the London Games 2012 are also available here.)

Richard Sumray MBE spoke about the challenges of involved in the reality of delivering the London Games 2012 and of the hard work that has already been taking place ‘behind the scenes’. He asserted that London’s progress is well ahead of the equivalent progress made at this time by Athens following their successful bid win. Most recent steps forward by LOCOG included the publication of a curriculum support tool Education Pack, launched on 27th September 2006 and the publication of the private sponsorship tender on the 28th September 2006. He explained that it was important for West London to harness the momentum of development and enthusiasm around the London Games 2012 and that LOCOG wanted to hear about our ideas to win lasting benefits for our communities. 

Tom Travers spoke of the LDA’s responsibilities for delivering the London Games 2012, particularly:

· The procurement and master planning of the land for the Olympic Park

· Maximising the economic, social and employment impacts of the London Games 2012

He gave an explanation of the development of the Delivery Plans for LOCOG, particularly outlining the LDA’s lead on Objective 3.2.1 for employment and skills and Objective 3.2.2 for securing economic benefits.  He invited West London to provide a response to the current consultation process. Finally he explained these responses would be incorporated into the final versions of the current Delivery Plans.  The Delivery Plans will provide the foundation of an ongoing and living action plan for the London Games 2012.  

This report provides details of:
· Delegate evaluation and equal opportunities monitoring

· Outcomes of the discussion groups 
· Media coverage of the event

· Next steps for the WLA Olympic Programme

Evaluation and equal opportunities
Evaluation for the event was designed with two purposes in mind:
· To measure the impact of the event on how informed and engaged delegates felt before and after the event – Distance Travelled
· To measure how delegates rated the delivery of the event - Delivery
68 people attended the Stakeholder Network Forum. Of those 68 people 37 returned before Distance Travelled forms, 28 returned after Distance Travelled forms and 12 returned Delivery evaluation forms. Equal opportunities forms were also provided at the even but unfortunately only 6 people returned those forms.   
Distance Travelled Evaluation
The Distance Travelled Evaluation tool used at the event was designed by Rocket Science UK Ltd, whilst working with the LDA on a stakeholder consultation to inform the development of the original Olympics bid.  The format used by the WLA and shown below was produced with their assistance and kind permission. 
Red – participants’ scores at start of workshop

Blue – participants’ scores at close of workshop
         Low  >  >   >  >  >  >  High

	
	1       
	2
	3
	4
	5
	
	Ave. 

	I have a poor understanding of what the Olympic Games legacy benefits & Delivery Plans could mean for London


	4
	4
	14
	10
	4
	I have an absolutely clear understanding of what the Olympic Games legacy benefits & Delivery Plans could mean for London
	3.1


	
	 1
	3
	9
	9
	2
	
	2.9

	I have a poor understanding of what the Olympic Games legacy benefits & Delivery Plans could mean for West London 


	6
	9
	12
	8
	1
	I have an absolutely clear understanding of what the Olympic Games legacy benefits & Delivery Plans could mean for West London
	2.6

	
	4
	0
	14
	8
	1
	
	2.9

	I am not at all confident in our ability to convey the benefits of the Olympic Games to those living in West London 


	2
	10

	15
	9
	0
	I am completely confident in our ability to convey the benefits of the Olympic Games to those living in West London
	2.8

	
	3
	6
	13
	4
	1
	
	2.7

	 I am not at all confident in our ability to convey the benefits of the Olympic Games to those working in West London


	2
	15
	12
	7
	0
	I am completely confident in our ability to convey the benefits of the Olympic Games to those working in West London
	2.6

	
	2
	7
	10
	7
	1
	
	2.8

	I am not at all confident in our ability to convey the benefits of the Olympic Games to those visiting West London


	3
	16
	9
	8
	0
	I am completely confident in our ability to convey the benefits of the Olympic Games to those visiting West London
	2.5

	
	2
	5
	13
	6
	1
	
	2.9

	I am sure that my borough lacks the capacity and resources to deliver the anticipated benefits


	5
	11
	16
	5
	0
	I am absolutely clear that my borough has the capacity and resources to deliver the anticipated benefits
	3.1

	
	2
	8
	13
	3
	1
	
	2.5

	I am not at all confident in our ability, as a partnership of local, regional and national agencies, to deliver the legacy according to the action plan for West London


	2
	8
	18
	8
	0
	I am completely confident in our ability, as a partnership of local, regional and national agencies, to deliver the legacy according to the action plan for West London
	2.8

	
	2
	6
	10
	8
	1
	
	2.9

	I am not at all confident about how I or my organisation can contribute to and engage with the West London Programme for 
the 2012 Games
	3
	8
	8
	15
	2
	I am completely confident about how I or my organisation can contribute to and engage with the West London Programme for the 2012 Games
	3.1

	
	4
	3
	4
	12
	4
	
	3.2


© Rocket Science UK Ltd.
Increases in understanding or confidence are shown in relation to:
· What the delivery plans could mean for West London

· Our ability to convey the benefits of 2012 to those working in West London

· Our ability to convey the benefits of 2012 to those visiting West London
· Our ability to work together as a partnership to deliver the legacy according to the West London programme for 2012 action plan

· How individuals or organisations can contribute to and engage with the West London Programme for 2012

Decreases in understanding or confidence however are shown in relation to:

· What the Olympic and Paralympic Games 2012 and Delivery Plans mean for West London

· Our ability to convey the benefits of 2012 to those living in West London

· Borough capacity and resource to deliver the anticipated benefits

This would suggest that as well as the next steps already indicated within our work programme, immediate next steps by the partnership need to focus on:

· Increased marketing of the potential benefits of the Olympic Games and Paralympic Games 2012 to West London’s residents, communities, businesses, agencies and organisations 

· Engaging those living in West London with the West London Programme for 2012

· Identifying and marketing available resources to deliver the anticipated benefits

Evaluation

Delegates rated the delivery of the event as follows
	
	Exce-

llent
	Very good
	Good
	Fair
	Poor
	N/A

	Invitation process
	2
	5
	2
	3
	
	

	Venue 
	1
	3
	5
	2
	1
	

	Catering 
	
	2
	6
	3
	1
	

	Speeches (overall)
	1
	3
	6
	1
	1
	

	Conference pack materials
	2
	4
	4
	1
	
	

	Round table discussions
	3
	
	7
	3
	
	


Comments were also requested and responses included:

· Provide a Communications discussion group at future events/ theme group
· Need to develop an ongoing dialogue linked to the Delivery Plans and outcomes from the Stakeholder Network Forum
· Useful to hold Stakeholder Forum every six months

Equal opportunities

Of the delegates that returned an equal opportunities form:

· 1 person considered themselves to have a disability

· 5 people considered that they did not have a disability

· 4 people were male

· 2 people were female

· 1 person indicated that they were Asian, British – Indian

· 0 people indicated that they were Black, British – Caribbean
· 0 people indicated that they were Black, British – African

· 0 people indicated that they were Mixed race – white and Asian

· 5 people indicated that they were White, British – English

· 0 people indicated they were White, British – Scottish 

· 0 people indicated that they were White, British – Welsh

· 0 people indicated that they were White, British – Irish

· 0 people indicated that they were White, European

· 0 people indicated that they were White, South African

· 0 people indicated that they were White, New Zealand

· 0 people indicated that they were White, Australian

Unfortunately the level of returned forms does not provide any meaningful conclusions about how successfully the event engaged people from all communities to attend. More work will be done in future to ensure sufficient returns of the equal opportunities forms to provide statistically reliable/ representative equal opportunities monitoring. It is the intention of the West London Programme for 2012 to ensure robust enagement with people and organisations from all communities, in particular disabled people, BAME people, women, young people and lone parents. Indeed the database used to invite stakeholders includes nearly 500 organisations. Of those 500 organisations an effort has been made to ensure a number are community and faith groups proportionate to the ethnic composition of West London. Following this event the WLA intends to contact as many faith and community groups as we can to find out how we can facilitate their engagement with the programme as we move forward.

Round table discussions 

The following round table discussions were offered to delegates: 

· Objective 3.2.1: London Employment and Skills Taskforce

· Objective 3.2.2: Maximise the wider economic benefits of the Games to London, including those for tourism and business promotion

· Objective 3.2.3: To ensure that the Olympic Games and Paralympic Games 2012 and the cultural programme associated with it form 2008-12 achieve their maximum benefit to London by being accessible, inclusive and inspirational, reflecting London’s diversity, contributing to the overall impact of hosting the Olympic Games and leaving a lasting legacy

· Sub-objective 3.2.4: Maximising Social Benefits to Londoners, including in education, of hosting the Games 2012

· Sub-objective 3.2.4: Maximising the wider benefits to health form hosting the 2012 Olympic and Paralympic Games 2012

· Sub-objective 3.2.4: Maximise the social benefits to Londoners including in health, education and volunteering of hosting the Games 2012

· Sub-objective 4.5: Maximise the increase in London participation at community and grass roots level in all sport and across all groups

Delegates at the event chose to contribute to all discussions other than sub-objective 3.2.4 health. 

All delegates were given summary sheets that detailed the aims and priorities for each Delivery Plan, and LOCOG’s intended outcomes from each Delivery Plan. Further brief details were given about what the Delivery Plan could mean for West London, what West London thinks (based on consultation prior to the event) and lastly some suggestions about what West London could offer. Each discussion group was then asked to consider the following questions:

· What do you think of the priorities and planned outcomes of the Delivery Plan?

· Do you feel anything is missing?

· What do you think about what West London can offer?

· What does this Delivery Plan mean for you/ your organisation?

· How can you/ your organisation contribute to West London’s Programme for 2012/ to this Delivery Plan?

Copies of the summary sheets are embedded within Appendix 1. Outcomes of the discussion groups are given below. 

Objective 3.2.1: London Employment and Skills Taskforce

· The Delivery Plan is too 5 borough-centric. It should be more explicit about creating opportunities pan-London, recognising that parts of West London exhibit severe levels of deprivation
· Concept of the Employer Accord was welcomed, particularly the public sector commitment to refine and customise provision to the needs of employers. However, the associated requirements from business would suggest that SMEs, or a significant proportion, would be excluded from participating due to lack of resource.  The proposed 2 levels of “membership” caused concern and it would be preferable to devise, or at least explore, sign-up terms that worked for all businesses. It should be made explicit that “employers” include the public sector

· Industry-relevant training and skills development should be included to a greater degree; it was recognised that the Opportunities Fund and LSC’s core programmes would contribute to this

· Workforce development should be more explicit within the plan, as a means of up-skilling the existing workforce, creating new entry opportunities and facilitating sustainable employment 
· The links from volunteering to employment were considered; namely using the Olympic Opportunity to persuade employers of the true value of experience gained through volunteering in terms of preparation for work.  More emphasis on this within the terms of the Employer Accord would be welcomed. Opportunities to embrace and value volunteering generally (from the perspective of the volunteer and the employer, or other recipient organisation) would also be welcomed, as well as introducing new ways to promote volunteering, such as the provision of credits for volunteering, or Olympic tickets.  It was noted that volunteering is the subject of a specific business plan
· There needs to be a clear system for signposting information on job opportunities becoming available through the Olympics; preferably one source, like a 119118 for jobs. There needs to be better and more collaboration between job brokerage agencies on efforts to maximise opportunities arising from the Olympics
· Volunteering is a great route for engaging communities and, as stated above, should be embraced by the Olympic Opportunity.  There should be a clear articulation of what volunteering is about and what the benefits are
· Need to create a brand around the Olympics that people will want to relate to and which will have a lasting legacy – this was achieved in Barcelona in particular
· There are great opportunities for maximising benefits from the wealth of languages spoken in the capital and using this for translation around the 2012 Games themselves as well as a feature for attracting teams for acclimatisation
· Messages around the Olympic Opportunity should be delivered at the local level wherever possible; local community centres, youth clubs and other meeting places need to hold and disseminate information around the 2012 Games. This would be far preferable than a television campaign; although the latter is inevitable.  There is a need to avoid over-reliance on the use of the internet for disseminating messages; the benefits of simple leaflets should not be forgotten

· Regarding engagement, there is a need to define and engage people who will really benefit from the Games; it is not just about numbers 
· There is a need to avoid creating additional layers of communication and to focus on using existing mechanisms; for example, use existing business clubs across the region rather than spending resource on creating new and different
· There is a great opportunity to exploit the promotion of West London as a cultural village and to enhance its cultural identity. The positioning of Heathrow creates opportunities for stopping off in west London as a key Gateway to the capital
Objective 3.2.2: Maximise the wider economic benefits of the Games to London, including those for tourism and business promotion
· An overarching theme of the discussion on 3.2.2. was that collaboration rather than competition was the key to harnessing and maximising the economic benefits of the Games for West London – i.e. collaboration within the sub-region (between boroughs, businesses etc); collaboration with potential known investors/suppliers and with the lead contractors, as well as with the lead Agencies (LOCOG, ODA and LDA)
· It may be appropriate within the West London Partnership for different boroughs to take a lead on different aspects of the Games delivery – e.g. Hounslow on tourism; Ealing on sport
· Realistically procurement opportunities for SMEs are unlikely to come from the main contracts, but from sub-contracts and in the supply chain; it will be a case of “meet the supplier” as much as “meet the buyer” in order to broker these links
· Contracting by the main public bodies in charge tends to be a massive barrier to smaller suppliers given the regulatory framework (EU rules) and the requirements of prospective tenderers even to get to the starting line (ie. pre-qualify as an “approved supplier”) for example, Wembley- where potential suppliers had to complete a 50-60 page pre-qualification document
· Olympic Agencies need to be strongly encouraged to use the procurement process to deliver wider benefits (ie over and above best value) including workforce development; local employment; living wage; other training and community benefits
· It will be critical to ensure that Olympic opportunities for businesses are well-signposted and communicated via local/sub-regional intermediaries such as West London Business, local chambers and other business support agencies of which there are many
· There was support for the idea of an Olympic Business Club provided that it was a genuine “one-stop-shop” for Olympic Opportunities and gave timely and accurate advice on procurement opportunities and access to other known suppliers (i.e. it will need a powerful database to sit behind it and also rely on local intermediaries/support agencies to cascade information down to local/sub-regionally based companies
· Case studies to demonstrate (small) business success stories will encourage others
· West London needs to play to its key sector/business strengths in order not to complete on the same terrain as the rest of London/UK
· Models and techniques that have worked in other contexts are likely to have value in helping businesses to benefit from the Olympics – e.g. Park Royal’s mentoring programme with large firms piggybacking small; local authorities incentivising companies/suppliers to sub-contract or hire locally
· It’s important not to be overly fixated by the Games and 2012, but to see the Olympics as one, admittedly very large, international event in a programme of such events/activities which London is becoming very adept at staging. (e.g. 2007 Tour de France; 2008- Annual Cultural Olympiad; annual international motorshow etc.)  Use it as a catalyst to stimulate other aspects of the tourism/visitor economy 
· We need to persuade visitors (both from overseas and within the UK) to visit and spend time and money in West London? Waiting for them to arrive here (ie. at LHR airport) is often too late – need to influence their planning decisions in their home bases
· West London will need to communicate its offer/usp within the London brand/pitch developed by Visit London
· Opportunity exists to build on West London’s multi-ethnic/diverse communities to communicate key messages in order to attract visitors from “back home”; use the respective Embassies in London as conduits
· Need to use the internet and web presence to promote West London’s particular offer – an example of a best practice website was given www.visitswitzerland.com as a genuine one-stop shop/portal for would be visitors
· The prospect of West London hosting a pre-Olympics Preparation or Acclimatisation Camp for a competing nation’s team generated ideas of how best to position the sub-region including using the diverse communities in local schools to build connections with foreign countries; exploiting the local Boroughs’ twinning links (e.g. Ealing with Poland); building on local companies international trading ties (e.g. ECT Group are active in Barcelona)

Objective 3.2.3: To ensure that the Olympic Games and Paralympic Games 2012 and the cultural programme associated with it form 2008-12 achieve their maximum benefit to London by being accessible, inclusive and inspirational, reflecting London’s diversity, contributing to the overall impact of hosting the Olympic Games and leaving a lasting legacy
Responses to question 1 ‘What do you think of the priorities and planned outcomes of the Delivery Plan?’ And question 2 ‘Do you feel anything is missing?’

· There is no indication of international collaboration if any is intended
· It is obvious London is diverse but should we be stressing this?  Should we rather be stressing London is a whole community
· What is the rest of London doing – south, north, east – we don’t want to duplicate.  If we are focusing on similar areas of strength that is a mistake
· We need to play to the strengths of West London

· West London has an established media cluster, is that recognised?

· We should make more of the 1948 heritage of the games
· Who is the audience – athletes, Londoners, others from outside London/Britain
· Not explicit in the aims of what is expected from local communities
· Don’t forget that Heathrow is not the only entry point
· Not explicit in the aims of the Legacy of the games
· What is missing is exactly what is in the Cultural Offer 2012
· Details of the better cultural infrastructure on the back of the games is missing – such as offering training facilities, stage facilities
· It is missing the work that needs to happen towards 2008
Response to question 3 ‘What do you think about what West London can offer?’

· Use local artistic groups in all entry points welcoming visitors
· Local communities can celebrate the nations taking part in the games within the communities ‘micro nations’ – ie. Somali communities can specifically celebrate the attendance of the Somali nation
· Build on what West London do now – using sport, opportunity and culture and identify what we do now to build on
· Is there an opportunity to build on the games ticket sales by producing voucher books encouraging those attending to visit other areas of London at reduced prices?

· Concerns were expressed that money is going to the Olympics at the detriment of smaller voluntary groups
· We could start an International Folk Festival now and build towards 2012.  Could include dance, music, arts, literature.  Funding could be minimal but venues would be required, these could be street venues
· We need to start working properly together as a partnership/as a brand

· Realistically are we currently working as a partnership and sharing information/events.  The WLA identity needs to be used as branding for cultural events to make the point this is partnership work
· Identify a ‘quality mark’ for volunteers – provide training for stewards/catering/customer tourism now for young people.  Don’t just restrict volunteers to the games, encourage volunteers in West London and promote the tourist appeal using them
· The Cultural Offer 2012 clearly highlights to local groups what is available and needs to be built on
Response to question 5 ‘How can your organisation contribute to West London’s Programme for 2012/to this Delivery Plan?’

· Brent Arts Council can fill venues – which need to be identified 

· Funding can be self funding, groups can also generate funding themselves
· Every group should start developing their own young people
· Need active support from local authorities
· It would be helpful to receive updates on email on events/funding/activities from individual groups, Arts Council, etc
Sub-objective 3.2.4: Maximising Social Benefits to Londoners, including in education, of hosting the Games 2012
· Concern was expressed about a lack of engagement with the education sector at the event

· The process of developing layers of plans at national, regional, subregional and  borough level, has not involved  “local” organizations. There is a danger of:

· developing a top down approach

· creating plans that are not deliverable

· duplication

· Local organizations don’t know how to feed into plans

· Consultation needs to be targeted, to get involvement at a local level

· The importance of partnership between the private/public and voluntary sector is not 

· spelt out in the Delivery Plan
· Usual networks are not recognised within the plans and opportunities to cascade material lost 
· Felt consultation process flawed – should have taken material out to the community, and end users  i.e children and young people, themselves be asked to comment
· There is a need for a communication plan and more local events and outreach to get involvement locally
· The idea of “looked after children” being given special attention/provision re Olympics was welcomed
· The Olympics provide a major opportunity for education etc, that should not be wasted
· Consultation needs to take place at 2 separate levels: a) how the local contribution contributes to national and other level delivery; and b) how local activity can build to make a real difference locally
· b) should be delivered through the existing agencies that are doing this kind of work, e.g. football outreach on estates programme
· Need to include faith communities, build on young people’s cultural heritage
· Bejing visits should involve other organizations not just schools, and should include a wide range of activity not just cultural and sport.  Likewise the schools Olympics should involve other organizations as well
· Need to look again at preparation camps and whether smaller teams might  form consortiums and set up in preparation camps together, which might fit well with the range of communities in West London

· The organisation Aspire in Stanmore could provide valuable engagement with the disabled community
· In general Education needs to make more of the Olympic aims and idealsand not be so sports driven
· There should be continuity from the bid message to the delivery plan, i.e. children focus
· Support is needed from the private sector to make the Delivery Plan happen 
· The Olympics should be used to bring the local community into schools and make the most of the extended schools initiative

· Wembley could be used for the finals of sub regional community cohesion football or other festivals 
· Make the most of participation; turn aspects of sport into education 

· Capture imagination of people, develop educational outcomes from it
Sub-objective 3.2.4: Maximise the social benefits to Londoners including in health, education and volunteering of hosting the Games 2012
· Capacity across the voluntary sector needs to be developed in West London. By developing capacity and the existing infrastructure opportunities could be exploited to their full
· The opportunities within the Delivery Plan and for West London need to be developed further – they need to be translated into tangible offers/ business cases/ r packages of support that can be offered to businesses, organisations and individuals
· There is a need for increased volunteer skills  in sport

· There needs to be a greater involvement/ sponsorship from business

· Need to increase the ability of volunteers to find appropriate opportunities

· There needs to investment as a result of the London Games 2012 in the existing volunteer infrastrutures to deliver the volunteer progamme for the Games. This would leave a legacy rather than developing new structures just for the Olympic and Paralympic Games

· There is a role for local/ central and regional Government to be an ‘exemplar’ for providing volunteer opportunites

· London 2012 should be used as a lever to rasie the profile of volunteering – make it ‘cool’ for young people

· There should be an increased emphasis on CSR to encourage/ develop opportunities for volunteers – a volunteering equivalent to Investors in People. This links to City Strategy pilots and developing increased pathways to work

· The Delivery Plan needs to emphasise the need/ provide for marketing:

· Opportunites available

· Cohesive strategy to volunteering

· Volunteering awards across London

· Incentives to statutory/ business orgnasiations to offer volunteering opportunities

· The London Plan needs to incentivise involvement for business

· West London Network and community volunteer bureaus can be a conduit for volunteer opportunities with increased capacity
Sub-objective 4.5: Maximise the increase in London participation at community and grass roots level in all sport and across all groups

Discussions centred on the 5 key themes of the Delivery Plan - club, skills, talent, access and fit 4 2012. 

Club

The group focused on the links between clubs, schools, local authority sports facilities and national governing bodies for each sport.
· Members of the group from a club background found difficulties in their relationship with local authorities that often provide their sports facilities. This stemmed from the operators need to run the sports facilities on a commercial basis and to make a return on club use
· Where clubs had their own facilities they often have to pay the full rates on their club premises unless they are a charitable trust or the Council uses its discretionary powers to reduce the rates by up to 80%. The group felt that the 80% reduction should be available to all sports clubs in recognition of their community work
· Members of the group had experienced the ‘community hub’ model of sports facilities operated in France and Canada where the sports facilities are ‘owned’ by the community. Clubs and groups book their time on a wall chart, have their own set of keys and lock the facilities after use. The need for staff is minimal and the running costs are much lower
· The major problem with sports facilities in the UK against France was due to funding. Whereas Paris has over 20 50m swimming pools, London has only two. There is insufficient funding to adopt the ‘sports hub’ model in the UK as Government only provide one sixth of the funding for sport that the French Government provide
· Opportunities for closer club/school links were possible but with voluntary clubs members are not normally available during term or just after school due to work commitments
· It was felt that there was a greater role for National Governing Bodies (NGB) for sport to make the links between schools and clubs using the School Sports Co-ordinators
· The Brentford Football Club model was discussed and was seen as an excellent model as to how a commercial club can benefit the community and vic versa
· Concerns over children dropping out of sport at age 16 to 18. Stronger links between schools and sports clubs needed to ensure smooth transition for pupils. Ideally the clubs should have responsibility for taking some classes with funding to cover their time. This would allow easy talent identification and ‘ground’ the individual in the club making it much more likely and easier for them to continue after leaving school
Skills

The improvement in skills was mainly seen ain the context of schools as once a person is involved with a sport or in a club there is relatively good access to coaching qualifications, although coaches still have to commit their own money to attend many courses as there is insufficient funding for sport, except at elite level.

· Skills in specific sports are best taught by club coaches. Unfortunately regulations do not allow a sports club to teach a class unless a qualified teacher is present or the coach has an NQT. This is a serious drawback to skills coaching in schools
· The example of the Harefield Sports Academy School was given where sport is an integral part of the curriculum. Links with clubs, NGB and an experienced PE teacher base allows pupils to reach their full potential
Talent

Talent identification in the UK was thought to be good as most of the focus on sport in the UK is towards elite rather than grass roots sport. 

· Again school, club and NGB links are the key to identifying talented individuals
Access

Access was linked to sports facilities and again the issue with too few local facilities was seen as a major problem. 

· The lack of 50m pools in West London was discussed and there was unanimous support for a new 50m pools in Hillingdon and Acton
· West London should have its own facilities for people to train to elite standard in every sport. The chance of becoming an Olympic champion should not depend on where you live
Fit 4 2012

It was felt that not enough people came out of school with a positive image of sport and many had to overcome their negative attitude towards sport that was instilled in school before they could take up sport and physical activity in later life. It was felt that if there were better targeting of pupils to specific sports then the experience would be more positive.

A sports provider pointed out that there is a system called ‘Sportsearch’ that is sponsored by Sport England that uses attitudinal information taken from a questionnaire together with 12 different physical tests that produces a list of sports that a pupil is best suited to. The pupil then has access to an on-line database of sports clubs and groups in their area and they are facilitated by their teacher to make contact. Information is also provided to parents. The system can be personalised to include local information. It was recommended that Sportsearch be provided by the WLP with private sector sponsorship (that can be reflected in programme) and given to every secondary school in West London.  Based on the wide experience of the group it was felt that this could be a very positive contribution to club membership, improving skills and getting more people active. The WLA Sports and Leisure Officer Group will explore this.

The discussion ended with a general agreement that it had been very worthwhile and the group could have continued the discussion for considerably longer than had been allotted.

Media Coverage

A press release was written and disseminated in conjunction with LB Brent’s media team. This press release was also posted on the West London Alliance website and all supporting papers and this evalauation report are also available on the website.

Next steps – (as known at time of writing)
· Submitting consultation response to LOCOG

· WLA commissioning consultants to develop marketing plan for international, national and community sporting events in West London

· West London Sports Partnership working group for swimming to explore developing free holiday swimming for all school children across West London and meeting the Government target for swimming proficiency for all children

· West London Sports Officers developing Sports Aid Passses across West London

· Western Wedge commissioning consultant to develop the West London Story

· WLA commisioning consultants to work with Sports Officers to develop 1908 centenary marathon event

· West London submitting an application to provide a range of local cultural links for visiting teams in 2012 to Sport England for inclusion in the Preparation Camp Guide 
Emma Strong, Policy and Projects Officer - WLA Secretariat 
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